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PREVENT Waste Alliance

Launched in 2019, the PREVENT Waste Alliance serves as a platform for exchange and international cooperation for
circular economy practitioners worldwide. It brings together more than 500 organisations from the private sector,
academia, civil society, and public institutions. The PREVENT members contribute to minimizing waste, eliminating
pollutants, and maximizing the re-utilization of resources in the economy worldwide.

They strive to reduce waste pollution in low- and middle-income countries (LMICs) and work together for the
prevention, collection, and recycling of waste, as well as the increased uptake of secondary resources. The alliance
focuses on three material streams: plastics, electrical and electronic equipment and organic waste.

More information available at: www.prevent-waste.net

Contact:

Secretariat of the PREVENT Waste Alliance
contact@prevent-waste.net

Ms. Julia Koerner

julia.koerner@giz.de

SAGANA is a global impact investment advisory firm working to unleash the potential of people, capital and
business to create a better future for all. Sagana leverages decades of experience in private equity, impact
investing, and entrepreneurship to discover, invest in and grow companies that are successfully solving some of
the biggest challenges of our time - in topics like climate change, sustainable fashion, food technology, circularity,
health and wellness, education and gender and diversity.

The Canopy Lab is a small consultancy driven by curiosity and the understanding that the world’s greatest

challenges require fast learning, rigorous iteration and pragmatism. We help our clients think deeper and work
smarter to solve today’s complex problems.
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Executive Summary

The circular economy (CE) represents a critical contribution to overcoming global environmental crises,

yet it remains significantly underfunded. Current financial flows traditionally favour linear models, with only

a fraction of government and private sector spending directed toward CE initiatives. This disparity leaves CE
organisations, especially small and medium enterprises (SMEs) in low- and middle-income countries (LMICs),
struggling to secure capital for research, operations, and scaling. Barriers to finance include high collateral
requirements, limited availability of risk-tolerant capital, and a lack of awareness among funders about the unique
benefits and revenue alleys of circular business models. Grant funding is available to some extent, but often entails
complex application processes and opaque decision-making, resulting in low success rates. These challenges
disproportionately affect organisations in emerging markets, exacerbating global inequities in financing access,
thereby substantiating the gap between finance demand and supply for the CE sector.

The report "Financing Circularity Part 2 - Guidance to Unlock Finance for Circular Economy Actors™ provides
practical advice to help circular economy organisations to access funding and overcome financial barriers. It is
part of a two-part series and builds on Part 1, which analysed the financing needs and experiences of CE entities,
by offering practical advice and strategies for aligning funding approaches with growth stages and organisational
goals.

It begins by guiding CE actors in identifying the right sources of funding and finance by understanding their
growth stage - from concept to scaling - and by tailoring financing strategies accordingly. It distinguishes
strategies for for-profit and non-profit entities, highlighting the importance of aligning financing types—dilutive
or non-dilutive—with organisational goals. Early-stage organisations such as start-ups can explore grants,
incubators, or angel investors, while those at growth or maturity stages can consider venture capital (VC), private
equity (PE), or development finance institutions (DFIs).

To navigate the complex funding landscape available for CE actors, the report offers insights into different funder
archetypes, including angel investors, incubators, VC funds, philanthropic foundations, government funders,
banks, and DFlIs. It explains each funder type’s investment criteria and decision-making processes, equipping CE
organisations to strategically target suitable partners.

The report also provides best practices for approaching funding opportunities, emphasizing the need for robust
business plans, financial models, and pitches tailored to circular economy needs and investors’ expectations.
As CE business models often require longer gestation periods compared to linear models, setting realistic
expectations for returns is crucial. Additionally, the report offers tools for developing key performance indicators
(KPIs) and measuring impact across financial, environmental, and social dimensions to effectively communicate
value to funders.

Finally, the report addresses systemic challenges in financing circularity, particularly in underfunded regions
and sectors such as plastic waste management. It advocates for stronger collaboration between CE actors and
funders to bridge the financing gap and accelerate the transition to sustainable and circular economic models.
This guidance empowers CE organisations to innovate, scale, and contribute to global sustainability goals.
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1 Introduction

Current rates of raw material extraction and processing contribute 55% of global greenhouse gas (GHG) emissions
and 90% of total land use related biodiversity loss.! Trends are discouraging, with some estimates pointing to
resource use up by 60% from 2020 levels by 2060.2 Waste generation is expected to increase too, at more than
double the pace of population growth between now and 2050.3 Consequently, our planet is grappling with a waste
issue. Circular economy (CE) presents a promising approach to address the triple planetary crises of climate
change, pollution, and biodiversity loss by minimising waste and maximising resource efficiency.

The circular economy (CE) offers transformative solutions to address the global crises of climate change,
biodiversity loss, and pollution. It is an alternative to the traditionally linear economic model by designing products
and materials from the outset to be reusable, repairable, and recyclable, thereby minimizing waste and maximizing
resource efficiency. Despite its potential, CE initiatives remain significantly underfunded, with investments still
skewed toward linear economic models. Insights from Part 1 of this report reveal systemic barriers and mismatches
between the funding needs of CE organisations* and the priorities of financial institutions.

One of the most critical gaps identified is the "missing middle” in funding. CE actors often struggle to secure
amounts between $50,000 and $1 million—sums too large for microloans or grants but often too small to attract
commercial investors such as VC or PE. This financing vacuum is particularly acute in LMICs, as detailed in the
Report Part 1. Furthermore, CE organisations often face challenges in articulating their value propositions to
funders unfamiliar with circular models, which can have longer gestation periods and require more patient capital
than traditional linear businesses.

11 Aim and Structure of the Report

This report is produced by the PREVENT Waste Alliance, a global platform for circular economy practitioners.
Launched in 2019, it brings together over 500 organisations working to reduce waste and promote resource reuse,
especially in LMICs. Most of the surveyed sample organisations (demand side) are members of this alliance.

Within this context, the aim of the study is to explore how CE organisations can improve their chances of obtaining
finance. For this purpose, the research team (comprising experts from SAGANA and the Canopy Lab) examined CE
organisations’ financing needs and experiences and assessed the views of funders and finance providers to gain
insights from both the demand- and the supply-side angles of unlocking finance for CE initiatives. The results are
presented in two reports:

Part 1 “Financing Circularity - Bridging the Gap between Finance Demand and Supply” focuses on the research

and the conclusions to be drawn from it. It summarises the findings from the above-mentioned assessments and

includes recommendations for the most relevant stakeholder groups for circular economy to address some of the
financing gaps and mismatches identified.

Part 2 “Financing Circularity - Guidance to Unlock Finance for Circular Economy Actors” includes detailed
and practical step-by-step guidance for CE organisations to access finance, based on the results presented in
part 1. It gives orientation for selecting and approaching suitable sources of financing, while pointing out specific
challenges and recommendations for CE organisations.

' United Nations Environment Programme (2024). Global Resources Outlook 2024: Bend the Trend - Pathways to a liveable planet as resource use
spikes. International Resource Panel. Nairobi. https://wedocs.unep.org/20.500.11822/44901

2 |bid.

3 World Bank (n.d.). WHAT A WASTE 2.0 A Global Snapshot of Solid Waste Management to 2050. https://openknowledge.worldbank.org/entities/
publication/d3f9d45e-115f-559b-b14f-28552410e90a/full

“For the purpose of this study “CE Organisations” comprise the private sector, academia, civil society organisation and public organisations

that work in the circular economy. They range across circular design and production, circular use, circular value recovery and circular support
models.
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The research approach for the study is explained in more detail in the methodology section included as annexin
Part 1 of the report series. Nevertheless, it is important to highlight that the scope of the demand-side assessment
included global CE organisations from civil society, academia, the public sector, and the private sector. Still,

the research-work focused on private sector firms, mostly SMEs located in LMICs. This focus is due to SMES’
recognised role as global drivers of economic activity and the huge impact that their transition to CE can bring.5

ow to Identify the Right Source of Financing -
A Circular Economy Lens

Identifying the right type of financing is a critical step for organisations looking to secure funds while maximizing
their chances of success. Financing sources are suited to specific needs, often also thematic areas, and a
mismatch between the planned use of funds and the type of financing sought can lead to rejection or to high
capital costs. For example, commercial banks are generally hesitant to fund early-stage or pilot projects, as these
are considered high-risk. On the other hand, an early-stage VC fund may be open to such opportunities. Hence, the
risk-appetite of the financing source is an important factor to consider. Similarly, grant-making organisations are
ideal for funding activities like research and development (R&D) or initial product creation, as they normally have
no expectations of monetary profit emerging from their investment, while VC funds typically focus on ventures
that are ready to scale, leveraging the high-risk with high revenue expectations.

When choosing a financing source, organisations should also consider the implications of dilutive versus
nondilutive capital. Dilutive financing, such as equity or convertible loans, involves giving up a portion of
ownership or control, which may not be desirable for some founders. In contrast, non-dilutive financing, such as
grants, commercial loans, or project finance, does not affect ownership but may come with other requirements, like
collateral, higher cost of capital or specific terms of use. Knowledge and awareness of where the sought funding
would be placed in the CE organisations’ debt waterfall, i.e., the priority order or hierarchy in which cash flows are
used to repay the debt obligations within a structured finance transaction, could also be helpful when assessing
the suitability for a certain type of funding. The size of the funding sought also plays a role. Smaller amounts are
often easier to secure and provide flexibility but may limit the organisation’s ability to scale quickly. Larger amounts
can drive rapid growth but often require more robust business cases and investor confidence.

Finally, some financing sources provide more than just money. Many include additional benefits such as
mentorship, access to specialized facilities like laboratories, or entry into valuable networks of partners and
collaborators. These added resources can be instrumental in fostering innovation and growth. By carefully
evaluating these factors — alignment of funding purpose, type of capital, funding size, and non-monetary benefits
— organisations can craft a financing strategy that best supports their goals and sets them up for longterm
success.

The following sub-sections provide step-by-step guidance for CE organisation on how to identify suitable

financial sources for their (business) context. The initial step is to determine where the organisation in question

is located on a “business growth stage scale” in order to identify what financial instruments are best fitted for this
stage. Then, these instruments need to be assessed and narrowed down to the most suitable options for the CE
organisation in question. Finally, the overview of different funder archetypes helps to improve understanding of the
structures and preferences of the identified options.

5 OECD Centre for Entrepreneurship, SMEs, Regions and Cities (CFE) Blog (2024). Can SMEs square the circle?
https://oecdcogito.blog/2024/01/26/can-smes-square-the-circle-how-small-businesses-can-boost-their-contribution-to-the-circular-economy/
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21 Determining the Growth Stage of a Business or Organisation

The first step to take is to determine where an organisation stands in terms of its growth stage. The decision
flowchart in Figure 1 below provides a structure which may be helpful for an initial orientation in this matter.

Is your business Idea just an initial concept?

Yes: Concept Stage No: Have you developed a prototype or Minimum
g
Viable Product?

No: Pre-Seed Stage *

Yes: Have you raised initial funding from friends,
family, or angel investors?

No: Pre-Seed Stage i

Yes: Is your product or service in the market with
early traction and costumer validation?

|
No: Seed Stage < *

Yes: Have you raised a significant round of
founding (Series A) to scale your business?

No: Seed Stage << i

Yes: Is your company experiencing rapid growth
and scaling operations?

|
No: Series A Stage < *

Yes: Have you raised additional rounds of funding
(Series B) to expand your market reach?

No: Series AStage i

Yes: Is your company expanding significantly into
new markets or product lines?

|
No: Series B Stage < *

Yes: Have you raised further rounds of funding to
solidify your market position and continue scaling?

No: Series B Stage Yes: Series C Stage

Figure 1: Decision Flowchart for Determining the Growth Stage.
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Once the stage of growth or business maturity has been determined, the following graph in figure 2 can be used to
identify which financial instruments and financial sources are generally considered to be appropriate for this stage
of the business or organisation:

o 0 0 o 0 0
 Developing the initial * Improving a « Creating a product ¢ Researchingindustry | * Expanding * Building new
concept business concept or prototype and markets consumer interest products and
« Conducting market * Working on any * Getting business « Writing a business « Establishinga markets
research partnership running plan commercially « Establishinga
* Building a prototype agreements * Fundraising * Marketing and viable product strong
or minimum viable « Getting any patents advertising * Scaling production consumer base
product or copyrights » Gernerating revenue and sales
« Creating a pitch * Planning to scale into
deck new markets
Concept-Stage Pre-Seed Seed Seed A Seed B SeedC

00 6 069© @G

*Banks often lend to only profitable companies, which means that even if a company is more mature (say at Series C) but is not profitable,
it might still face challenges in raising debt from a bank.

@ Bootstrapping . Subsidies Venture Capital (Current)
1
@ Crowdfunding Angel Investors Venture Capital (Early)
Grants Family Office Venture Capital (Late)
Business competitions & ) .
contests @ Private Equity Banks

Figure 2: Table of Standard Business Activities and Funding Sources for Ventures at Various Stages of their Development.®

The following section provides further information about how each source of financing is tailored to each

growth stage - showing CE organisations the universe of funding sources that are available. Non-Governmental
Organisations (NGOs) and research institutes develop differently than for-profit organisations and are hence not
applicable to the outline in Figure 2. The maturity stages for these organisations are thus clarified separately.

2.11 Guidance for For-Profit Organisations:

Concept Stage and Pre-Seed

At the concept or ideation stage, a business has a product or service idea but is not yet generating
revenue. Funding needs are generally low, and businesses often rely on bootstrapping—for example,
using personal savings, unpaid time, or financial support from friends and family. Additional funding

opportunities at this stage may come from grant-making organisations that support start-ups

or incubators offering programs like business plan competitions. Some circular economy (CE)
organisations successfully use crowdfunding platforms at their early stage to raise funds, as outlined
in chapter 2.3 and in annex 7.2 of

6 Source: Adapted from Circular Innovation Collective (2024). A guide for accelerating circular innovation across regional value chains. Part 3: How to

secure impact finance for the program and early-stage ventures. https:/cdn.prod.website-files.com/63761efab5db3f6927667d21/65e74e84e58ec-
4e9261 IC%20Program2 ide%202%2 r_V12_TJ.pdf
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As the business progresses into the pre-seed stage, it begins refining its product or service and
improving its business model. At this point, efforts typically focus on preparing a strong pitch to
attract partnerships or secure initial orders, which can serve as proof of demand when seeking
financing. During this stage, CE organisations commonly continue to rely on bootstrapping and
crowdfunding, including pre-product sales. They may also become eligible for non-dilutive funding
sources such as government subsidies or grants that specifically support CE initiatives in their early
development.

Seed

In addition to the funding sources at pre-seed stage, once a prototype is ready and feedback

gets in, dilutive sources of finance (i.e. financing for selling equity) will become accessible for the
organisation, such as angel investors and seed-stage VC funds.

Series A

During Series A maturity, a business will generate revenue and explore avenues to scale - e.g., by
exploring new markets and investing in advertising. For this, in addition to funding sources available at
the previous stage, businesses may also be able to attract capital from early-stage VC funds (dilutive)
or secure loans from banks. The latter is non-dilutive finance but will most likely require collateral or
other securities to lower the risk and / or cost of capital.

2.1.2 Guidance for Non-Profit Organisations

While figure 2 does not immediately apply to NGOs and research institutes, it could be useful to think in stages of
development for these CE organisations too:

« Concept stage will involve identifying the issue an organisation wants to tackle, conducting initial research
and determining its mission and vision. In this stage, organisations such as NGOs and research institutions
may seek financial contributions from donors or volunteers or apply for small-sized grants, including corporate
grants.

- Pre-seed stage and seed stage will involve piloting initiatives and investing in fundraising. The organisa-
tions may explore financial opportunities from crowdfunding and consider applying for grants in partnership
with other organisations.

« At early stage of growth, (which would be the equivalent of Series A for a for-profit entity) the
organisations might be looking to secure financial contributions through corporate funds while increasing the
visibility of its initiatives.

« Finally, if a non-profit organisation is seeking grants to grow and expand its operations, it will be seeking

options that allows them to scale its initiatives, mobilise more resources (e.g. increase staff) and diversify
funding sources. These may include larger grants, endowments, or large fundraising campaigns.
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Social businesses (understood in this guidance as businesses where profit is reinvested in the
businesses’ mission) should be able to track their growth stage and financial sources along similar
stages as for-profits organisations, as outlined in the previous section. However, such businesses
may have difficulties in accessing commercially oriented dilutive finance sources (angel investments,
PE, VC), given they expect a return on their investment.

Impact investments and result-based financing (RBF) are alternatives that should be considered for
social businesses. Impact investors’ only invest their clients’ money in companies that add value to
society, such as ecological or social, for example through impact funds. These are becoming more and
more popular. RBF options® include a range of financing mechanisms, where financing is linked to and
provided after the delivery of pre-agreed and verified results.

2.2 BestPracticesin Selecting the Right Type of Financing

After having defined the business growth-stage and having learned about potential financial sources and
instruments suitable for the growth stage and type of entity of the CE organisation in question, this section
provides support to identify the most suitable options by exploring some relevant considerations and decisions to
make, in particular in the CE space.

2.2.1 Dilutive Capital
When considering financing options, it is essential to understand the nuances of dilutive capital, which includes
equity and quasi-equity funding. Dilutive capital involves giving up a portion of ownership in exchange for
funding, which can be advantageous as it does not require regular repayments like debt. However, it also means
sharing future profits and potentially losing some control over the business.
Advantages of dilutive capital:
» No repayment obligations: unlike loans, there are no monthly repayments, which can help with cash flow
management. This is especially true for CE businesses which require greater gestation periods such as a

reuse model, or a platform-based model.

- Potential for strategic partnerships: equity investors often bring valuable expertise, networks, and
resources that can help accelerate business growth.

* Risk sharing: investors share the business risk, reducing the financial burden on the founders.
Disadvantages of dilutive capital:

« Loss of control: bringing in equity investors means giving up a portion of ownership and potentially
influence over business decisions.

* Profit-sharing: future profits will be shared with investors, which can reduce the overall returns for the
founders.

« Dilution of shares: each round of funding can further dilute the ownership percentage of existing
shareholders.

7 KfW Development Bank. (n.d.). Impact funds - social commitment with returns. KfW Development Bank. Retrieved February 14, 2025, from https:/
www.kfw-entwicklun nk.de/Our-topics/SDGs/Im -Fonds/ ; Bundesinitiative Impact Investing. (n.d.). Home. Bundesinitiative Impact Invest-
ing. Retrieved February 14, 2025, from https://bundesinitiative-impact-investing.org/en/

8Global Partnership for Results-Based Approaches. (n.d.). Understanding results-based financing: Delivering impact through verified

outcomes. The World Bank. Retrieved February 14, 2025, from h ://lwww.gprba.org/who-we-are/results- -financin

PREVENT Waste Alliance | 13


https://www.kfw-entwicklungsbank.de/Our-topics/SDGs/Impact-Fonds/
https://www.kfw-entwicklungsbank.de/Our-topics/SDGs/Impact-Fonds/
https://bundesinitiative-impact-investing.org/en/
https://www.gprba.org/who-we-are/results-based-financing

Study: Financing Circularity Part 2 - Guidance to Unlock Finance for Circular Economy Actors

2.2.2 Circular Economy Value-Aligned Funders

Choosing the right funders may go beyond securing capital; it could include finding partners whose values and
expectations align with those of the organisation seeking financing. For example, some funders may prioritise
short-term revenues and profits, potentially at the expense of innovation and long-term market penetration, which
may not be aligned with the vision and mission of (impact-focused) and triple-bottom-lined® CE businesses with a
focus on profit while bringing positive impact on society and environment too. Due to that, there are some aspects
to consider, especially for CE organisation, when selecting financial providers and funders, as outlined below.

Key considerations:

+ Mission alignment: ensure that the funders share the organisation’s commitment to sustainability and CE
principles.

« Support for innovation: look for funders who are willing to support innovative approaches and understand
the unique challenges of CE businesses.

 Long-term vision: align on long-term goals and ensure that funders are patient and supportive of the time it
might take a circular business model to achieve profitability and impact.

2.2.3 Funders Who can Add Value, Especially in Early Stages

Running a CE business involves unique challenges such as building market awareness, establishing credibility,
and overcoming scepticism about new business models. Therefore, it can be highly beneficial to seek funders and
financial contributors who can provide more than just capital.

What to look for:

* Industry expertise: funders with experience in the circular economy can offer valuable insights and
guidance. For example, a CE business working in the plastic recycling space can partner or raise funds from a
larger, chemicals industry player to leverage product development and testing expertise.

* Network access: funders with robust networks can facilitate connections with potential customers,
partners, and other key stakeholders. For example, for a CE business operating in the reuse space, raising
funds from a player in the consumer goods industry (e.g., brand owner) could be advantageous as it can help
create an access to retailers and distributors in the market.

» Accelerators and incubators: these programs can be especially useful in the early stages by providing
mentorship, resources, and exposure.

2.2.4 Time Horizon for Returns of Circular Business Models

The time horizon for achieving profitability in CE businesses can often be longer compared to traditional

linear businesses. This is due to factors like the need for market education, longer development cycles for
sustainable products, and building new supply chains. Investors or financial contributors might not be aware
of these difference at the initial stage of discussion. To avoid spending valuable time, it is recommended to
clarify misunderstandings through pro-active communication early in the negotiations, outlining details about
the timeline and revenue expectations. As mentioned in the introduction to this chapter, the consideration of
prioritization of financing, e.g. in the debt waterfall, should be made clear to all parties at all times.

9 “Triple bottom line” refers to the idea that companies should focus on impact on society and the environment, as well as profits (people,
planet, profit). | European Investment Bank. (n.d.). What is a triple bottom line? European Investment Bank. Retrieved February 14, 2025, from
https://www.eib.org/en/stories/triple-bottom-line-environment

Harvard Business School Online. (2020). The triple bottom line: What it is & why it’'s important. Business Insights Blog. Retrieved February 14,

2025, from https://online.hbs.edu/blog/post/what-is-the-triple-bottom-line
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What to consider:

* Realistic projections: base timelines for repayment and exit on realistic projections of revenue and growth,
considering the unique aspects of the circular economy. For instance, it usually takes time to develop, test,
and launch an innovative material-based packaging solution vs. developing and launching virgin plasticbased
packaging solution (which has already been tested in the market).

« Communicate clearly: ensure clear communication with debt providers and investors about expected
timeframes for returns to avoid misaligned expectations.

* Flexibility: seek funders who are flexible and patient, understanding that sustainable growth may take
longer but can lead to more significant, long-term impact.

2.3 Funder Archetypes - Profiles, Access, and Perspective on Circular Economy

To effectively approach funding organisations and appeal to their needs, it is important for CE organisations to
understand their structures and preferences. This section therefore provides more details about the different
funder archetypes and how they view CE within their funding / investment activities. Where possible, CEspecific
examples are given. The following framework is used to present the details for each of the funder archetypes

below.

> Who controls the funding? > What are the funding motives?
> How are the funds housed? > What are the ticket sizes?
> What instruments are used to
provide financing?

> What are the elements > |s CE a common priority among What impact metrics are
of a strong proposal? funders? funders looking for?

> What do funders look > What specific themes within CE
for in proposals? are prioritised?

> What is the process to How can interested Examples of funders
secure funding? organisations reach

> What are the typical funders?
timelines?

Figure 3: Framework for CE Funder Archetypes
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2.3.1 Angellnvestors

Angel investors typically invest their own personal or family wealth, unlike VC funds who invest money pooled from
multiple sources. While their primary objectives are profit and capital growth, some angel investors are driven by

a passion for specific themes, leading them to support investments even when the profit potential is uncertain

or not immediate. They are usually wealthy individuals who can carve out a part of their wealth to invest in private
organisations.

Aspect Description

Structure Angel investors may either invest individually or through angel funds/
platforms managed by members, using debt or equity instruments. They
operate under local securities and exchange commissions in countries like the
United States, the United Kingdom, and India.

Investment approach They typically invest in early-stage companies, where businesses may be pre-
revenue. Individual angel investments are usually in the range of USS$ 25,000-
US$100,000. Typically, they have no thematic focus, though angel investors
are also known to invest based on their own interest areas and expertise,
where they can support innovation, mentor entrepreneurs, and contribute
to the development of new industries. Interest areas may be related to their
primary business activities, or in some cases to even a cause that they want to
be a part of. Of late, several angel investor networks dedicated to climate tech,
such as E8, Climate Angels, and EnergyLab Angels are also being set up that
are also investing in CE businesses.

CE Focus Angel investors do not usually categorize themselves as investing based on
specific themes but rather tend to prioritise themes or sectors in which they
have prior experience in (e.g., through their own businesses) or those which
are gaining momentum in the market. As mentioned above, angel investment
networks have emerged in recent 3-5 years that focus on climate and
occasionally invest in CE based themes. However, their general understanding
of CE specific challenges and opportunities is not highly nuanced, and they
place significant emphasis on factors such as business traction, scale and exit
potential even for CE businesses.

Funding process In many cases, the angel investor would already know about the entrepreneur
either directly or through a reference. The stronger the relationship with
the entrepreneur, the faster the financing process is typically completed. In
cases where the entrepreneur is already well known, an angel investor would
usually invest based on trust and track record of the entrepreneur. In cases
where the entrepreneur is not as well known to the angel investor (e.g., while
connecting through an angel network), the entrepreneur can take their
investment opportunities to angel investors by first developing an investment
case through a pitch deck (highlighting aspects such as their product/service,
business model, market opportunity, competitive landscape, and financial
projections) and then presenting the pitch to the angel investors identified
through the networks or references. If the investor is interested in supporting
the business, they will conduct a due diligence to assess the viability of the
business and verify the data and facts provided by the entrepreneur. This
process is usually short and includes reviewing the company’s financials,
understanding the market, and evaluating the management team.

Evaluation criteria Angel investors typically look for founders that they can trust and for
businesses in markets that they understand well. Those interested in
supporting CE businesses may also assess the underlying CE technology
and its social and environmental impacts. Given that businesses tend to be
in early stages of start-up while raising funding from angel investors, the due
diligence process conducted by investors tend to be mostly into checking
compliances and financial records.
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Impact focus Angel investors, as a general group, do not prioritise impact while making
funding decisions or as part of post-investment reporting. However, individual
angel investors, if driven by a personal cause, or angel investor platforms,
if focused on themes such as climate, seek strong impact potential while
evaluating businesses to investin.

How to reach them Global angel investor networks are fragmented; businesses often connect
through personal/professional networks or angel funds/platforms. Formal
application channels are emerging, requiring initial pitch materials for
screening before direct engagement with angels.

Example profile(s)  E8 is a US-based network of angel investors investing in climate solutions. It
focuses on early-stage companies across sectors such as renewable energy,
energy efficiency, sustainable agriculture and waste reduction, all of which
have strong underlying CE potential. It has, in recent years, invested in CE
businesses such as Algenesis (a sustainable bio-materials company).

» EnergyLab is a network based in Australia and New Zealand that connects
start-ups in the clean energy and climate technologies space to angel
investors in the region. As a free platform that any angel investor can join,
EnergyLab invites angels interested in deploying check sizes of at least AUD
5,000 to register for access to EnergyLab’s deal pipeline. Inrecent years, it
has facilitated investments in businesses such as RecycleSmart, a recycling
services company, and Monty Compost, a composting technology company.
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2.3.2 Incubators and Accelerators

Incubators and accelerators provide funding as part of a longer engagement with organisations, although most

do not provide investment capital, especially in LMICs. While both aim to support start-ups, incubators typically
focus on nurturing early-stage companies through mentorship and resources over a longer period, whereas
accelerators fast-track the growth of existing companies through intense, short-term programmes. It is generally
a good practice to seek partnership with accelerators or incubators that are backed by experienced entrepreneurs
themselves or supported by corporate firms who can add strategic value.

Aspect Description

Structure Incubators are typically operated by universities, government entities, or
independent institutions, offering early-stage start-ups resources such
as office space, mentoring, and training to refine their business models.
Accelerators, often run by corporates or industry/government consortia,
provide structured programs including mentorship, and networking
opportunities to accelerate growth, and sometimes seed capital.

Investment approach Funding is primarily through grants or equity investments. Incubators may
offer smaller grants or in-kind support, while accelerators may provide larger
seed investments, ranging from US$ 10,000 to USS$ 1 million. Corporate
or academic accelerators align with the strategic interests of sponsors,
fostering innovation that supports broader sustainability goals, e.g., PepsiCo
Greenhouse Accelerator in food and beverage sustainability.

CE focus As described in Part 1 of this report, among the more than 400 funding
opportunities in the database, there were approximately 50 accelerators
focused on CE, either exclusively or as part of broader climate/sustainability
agendas. Interest in CE start-ups is rising due to sustainability imperatives.
Specific material circularity focuses include food/organics, textiles, and
plastics, e.g., PepsiCo Greenhouse, Fashion for Good, and Think Beyond
Plastic accelerators.

Funding process Accelerators require start-ups to submit applications with business plans and
pitch decks. Selected candidates undergo interviews and evaluations over a
timeline of up to 3 months.

Each cohort typically accommodates 10-20 start-ups.

Evaluation criteria Accelerators are highly selective due to the limited number of spots available.
They seek strong product ideas and tested innovations with revenue
potential. Focusing on early-stage organisations, they do not prioritise
businesses with already tested financial models. There is a strong emphasis
on the capabilities of the founding team, particularly the entrepreneurs who
will participate in the incubator or accelerator. Accelerators with animpact
focus may also look for quantifiable social and environmental impacts and
evidence. For example, PepsiCo’s Greenhouse Accelerator evaluates
innovations for their disruptiveness and responsiveness to circular economy,
climate action and sustainable agriculture. Additionally, some accelerators
may be geographically selective if they run in-person programmes requiring
participants to attend mentorship sessions.
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Impact focus Accelerators and incubators seek strong impact narratives from participating
organisations and evaluate the qualitative and quantitative evidence of
impact while evaluating applications. While the focus on quantitative
evidence is not high, accelerators and incubator programs will often expect
information that demonstrates the environmental and social impact of the
organisation and the potential for further depth and scale. For example, the
Regenerative Blue Economy Challenge, an accelerator aimed at promoting
innovations that can solve marine pollution, has a stated focus on scale of
impact: it seeks for-profit and non-profit organisations that can be scalable
in their local contexts and be replicable in other parts of the world. The Mills
Fabrica Incubator, an incubator that is supporting innovations in the fashion
industry, clearly states that among the key selection criteria is the potential
of the innovation to transform the textile industry, indicating the emphasis
placed on systemic impact.

How to reach them Accelerators usually launch their application calls for upcoming cohorts on
their websites. Accelerators often also maintain mailing lists, where they keep
subscribers informed of new calls for applications.

Example profile(s) +  The Circular Economy ClimAccelerator is an initiative of EIT Climate-
KIC towards supporting the scaleup of start-ups working in climate
innovation, including circular solutions. They partner with businesses
and consortiums to run accelerator programs across Europe and
Asia. In 2024, the ClimAccelerator has shortlisted three focus areas
for its accelerators globally: agriculture, blue economy, and industrial
decarbonisation. In previous editions, ClimAcceler